
           MEETING MINUTES 

HARBOR & WATERFRONT COMMITTEE, HARPSWELL, MAINE 

March 16, 2010 

 

ATTENDING 

Harbormaster: Jim Hays 

Consultant:  Noel Musson, CES 
I n c .

Committee Members: 

Present:  George Lee Bradbury, Hank Schwartz, Len Duda, Richard Mosley, Bill Bartley 

Absent:  Scott Moody, Steve Rowe 

 

ACTIVITIES 

1. Meeting called to order at 5:40 PM. 

2. Minutes for March 2nd approved. 

 

OLD BUSINESS 

1. Harbor Plan Public Forum: Follow up article for the Harpswell Anchor on the public forum held 

Feb. 24
th 

at the Harpswell Islands School.  A draft written by Jim Hays was given to Noel Musson 

for the final touches.  Bill Bartley will email it to the Anchor since Jim will be out of town 

attending Harbormaster school  

2. The next public forum tentatively will be held in early May at the town office.  This will be a 

more specific approach reviewing what is going on with each harbor.  

3. Still need to set the date. 

4. Discus action item / time-line that we can use for planning purposes. 

5. Continue to work on Matrix plan:  1) Identify steward(s) for each harbor.  2) Committee 

inventory matrix assignments:  Jim Hays – Long Island Sound, Dingley Cove, and Cundy’s Harbor 

(Jim will be talking with various stakeholders).  Steve Rowe – Ridley Cove, Brickyard Cove, Orr’s 

Cove, and Card Cove (Steve will talk to Ben and Jim Wallace).  Bill Bartley – Card Cove and Mill 

Cove.  Bradbury – The Goslings, Mitchell Field, Lookout Point, and Pott’s Harbor.  Len Duda – 

Orr’s - Bailey Yacht Club, Garrison Cove, and Mackerel Cove.           

 

NEW BUSINESS 

1. Jim has been asked to start a Harbormaster column in the Harpswell Anchor. 

2. Noel up-dates: We discussed the inventory for Brickyard Cove and Potts Harbor, and started 

to fill in the matrix questions. 

3. Start thinking about another article for the May Harpswell Anchor. 

4. Other subjects brought up: More work to be done on conflicts between commercial and 

recreational boaters, especially kayaks.  The Water Classification Plan.  Try to meet with as 

many other committees as possible.      

 

NEXT MEETING(S) 

April 6th, 2010  

Will meet the 1
st

 and 3
rd

 Tuesday of every month. 

 

ADJOURNMENT - 7:45 PM 


